enactus Enactus Canada

STUDENT LEADER SELECTION PROCESS

ROLE OF STUDENT LEADER

The Student Leader is the primary contact for the Enactus team and is the representative who
regularly communicates with Enactus Canada. As the leaders of the Enactus team, the Student Leader
will be the liaison between the team and the Faculty Advisors as well as their Program Manager at the
Enactus Canada National Office.

SELECTING A NEW STUDENT LEADER

The process of selecting a new Student Leader should be a seamless interaction between faculty
advisors, the outgoing president and/or Enactus alumni. They will act as a selection committee to
help ensure that the new Student Leader is selected for the team prior to the Enactus Canada National
Exposition.

QUALITIES OF THE IDEAL CANDIDATE
The incoming Student Leader should, at minimum:

e Be familiar with their Enactus team'’s projects

e Be comfortable with their Faculty Advisor(s)

e Have strong leadership skills

e Be organized, meet deadlines and be able to manage competing priorities

e Be willing and ready to communicate on a regular basis with their Enactus Canada Program
Manager

It must be signed off by a Faculty Advisor, the outgoing Student Leader and the incoming Student
Leader. Please fill out, scan and email the completed form to your Program Manager prior to the
deadline.
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INCOMING STUDENT LEADER CONFIRMATION FORM

We, Enactus will ensure:
Institution Name

e The incoming Student Leader will positively portray Enactus on campus

e The incoming Student Leader will communicate frequently with their Program Manager

e The incoming Student Leader will meet all deadlines set by their Program Manager

e The incoming Student Leader will engage Faculty Advisors in key decision making

e The incoming Student Leader will adhere to the Enactus Canada Code of Conduct

e The incoming Student Leader will empower team members

e The incoming Student Leader will lead by example

e Theincoming Student Leader will achieve a budgetary surplus (the bank account should be in
better position at year-end than it was at the beginning of the year)

e The incoming Student Leader will be involved in succession planning

e Proper succession planning and procedures will be implemented to transition the incoming
Student Leader
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